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AP AUDIT

INTRODUCTION

0.005%
to 0.1%

As experienced auditors, we
commonly see error rates
in the range of 0.005% to
0.1% of the total Accounts
Payable.

£50K
to £1.0M

For enterprise scale
organisations, with an AP spend
of £1bn, this could account for
anywhere between £50k and
£1m in recoverable funds.

X

AP AUDIT

CHALLENGES

A range of factors can create errors within
the AP department.

Over
£2.0M

This would go straight to

the bottom line and could
potentially represent over £2m
of additional sales revenue to
the business.

SYSTEM DEPARTMENTAL
CHANGES RESTRUCTURES

LACK OF FREQUENT STAFF
COMMUNICATION CHANGES

MULTIPLE HIGH VOLUMES
CURRENCIES OF INVOICES

PAYMENTS ARE FORCED LACK OF PROCESS
THROUGH IN ERROR TRANSPARANCY






AP AUDIT AP AUDIT

OBJECTIVE METHODOLOGY

The objective is to deliver a successful AP Audit engagement through
the use of Rosslyn’s AP Audit methodology, experienced staff and
comprehensive technology infrastructure.

EXAMINE HIGHLIGHT RECOVER

EXTRACT

UPLOAD ANALYSE IDENTIFY RECOVER

Alsioric sujpfelier SionEous Overpayments We assist with the AP data is Audit and Any opportunities Where possible,
payments payments identification and uploaded to our accountancy teams to recover monies are
extraction of AP secure data centre analyse using mis-payments recovered and
data. for analysis. proprietary tools are identified and paid directly to a
and algorithms. reviewed. nominated account.
The entire Inconsistencies within Unclaimed financial

procure-to-pay cycle procure-to-pay cycle benefits.



No Win, No Fee

Minimal
Resource

Knowledge
Transfer

Forensic
LGENSS

Fund ‘
Recovery |

How a Rosslyn Analytics AP Audit can deliver with
minimal impact to your business



Recovery Audit Areas

We have expertise in identifying onerous invoice duplication
relationships and errors in many areas:

TYPES OF ERRORS

X

Contract
compliance/non-
compliance

X

Supplier statement
requests

X

Payments to
incorrect supplier

X

Duplicate Payments
- altered invoice
details

X

Currency errors

X

Duplicate
payments

X

Duplicate Payments
- multiple suppliers

X

Unrecovered or
under- recovered
VAT

X

Multiple variables on
invoice entries

X

Duplicate Payments
- computer systems

X

VAT input
under declarations

X

Other areas as
agreed

SOURCE OF ERRORS
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ABOUT ROSSLYN

Since 2005, Rosslyn Data Technologies has been at the forefront of helping organisations deliver accelerated business value
through data insight.

With thousands of users in over fifty countries, we empower organisations to automate critical business processes and
analytics through simple, self-service tools. Our portfolio of services ranges from Al-driven Procurement Spend Analytics to
Master Data Management.

We service a global list of clients from our headquarters in London, with US presence in Chicago and New York.
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+44 (0) 203 285 8008 +1 866-817-6404 (Toll Free)
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